
Safeguarding people from harm  
  

Why this priority is a well-being objective.   

  

• Swansea is a fair and equal city in which children can have the best start in life 

to be the best they can be, safe within their families.   

  

• Swansea is a vibrant city in which all people can together live happy, healthy, 

fulfilling lives, achieve their own wellbeing outcomes and age well.   

  

• We are committed to enhancing the health, wellbeing, safety and to promoting 

the rights of vulnerable adults, children and families  

  

• We aim to prevent and intervene early, where a person or child is at risk of harm, 

abuse, neglect or exploitation, and to ensure the right care and support at the 

right time.  

  

• We will continue to promote safeguarding vulnerable people as everyone’s 

business, across the Council, through a skilled and professional workforce, our 

elected members and any organisation or person who undertakes work on our 

behalf.  

  

The longer-term challenges this well-being objective will help address.  

  

• Managing the impact of COVID-19 and looking forwards with the help of the 

Council’s Recovery plan will be a key focus going into 2022/23 and beyond, as 

we carry on with transformation programmes to modernise social care services. 

An ageing population with increased health needs and overall greater demands 

on the health and social care system requires a more preventative, sustainable 

approach.  

  

• We are working in partnerships to improve health wellbeing outcomes and safety 

of our most vulnerable citizens.  

  

• Through coproduction we are involving people in everything we do, focusing on 

‘what matters most’ to them as citizens, placing them at the centre of their own 

care and support and by coproducing services to achieve better outcomes  

  

• By ensuring there is better quality and more accessible health and social care 

services for adults children and families who need our care and support.  

  

• Swansea is engaged in work on a regional strategic approach to support the 

wellbeing needs of carers and young carers, this needs to translate into a clear 

approach locally to make a difference in the lives of individuals.  

  

The steps we will take to meet this well-being objective.  

  



• Safeguarding as Everyone’s business - safeguarding our most vulnerable 

people, prioritising services and contact during the Covid-19 response and 

beyond, continuing to ensure that safeguarding is ‘everyone’s business’ across  

the Council, within schools, with partners and through West Glamorgan 

Safeguarding Board and partnerships.  

  

• Prevention and early intervention - working preventatively with partners to 

address social isolation, adverse childhood experiences and domestic violence. 

By extending local area coordination, offering support to families and promoting 

well-being opportunities to enhance our quality of life in supportive communities 

and within Swansea as a Healthier City.  

  

• High quality and resilient statutory services - continue to ensure that Adult 

and Child & Family Services are robust, resilient and effective in getting right 

care and support to the right person, at right place and at the right time.  

  

• Improving outcomes for children and young people - by promoting rights of 

children, young people, and improving outcomes of looked after children and 

care leavers, and to reduce number coming into our care through a new 

‘Supporting children and young people to be safe with family’ strategy, by 

implementing Child and Family service improvements and through the Corporate 

Parenting Strategy to help them achieve a better life.  

  

• Transforming Care and Support to vulnerable adults - Supporting our most 

vulnerable adults to remain safe and independent at home, with access to joined 

up Health and Social Care services to improve outcomes for the most vulnerable 

Swansea citizens, and by rebalancing our service offer to focus on prevention, 

reablement and recovery.  

  

• Support to unpaid carers, parent carers and young carers - recognising the 

vital contribution of unpaid carers, parent-carers and young carers to supporting 

vulnerable people; by coproducing new approaches to improve access to a 

range of support to help achieve their own well-being outcomes.  

  

• Building a skilled, professional workforce – to ensure we can recruit and 

retain a workforce that receives the leadership and professional support they 

need to be resilient and the best they can be in safeguarding the most vulnerable 

people, delivering high quality services, promoting better health and wellbeing 

outcomes for citizens, and in working with partners to achieve a sustainable, 

zero net carbon, integrated health and social care system.  

  

The contribution this well-being objective makes to the national goals.  
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How we will maximise our contribution to the national goals through the way 

in which we work.  

  

• Preventing problems from occurring or from getting worse – developing 

preventative services to help citizens achieve their own wellbeing outcomes and 

to reduce the need for people to access statutory services.   

  

• Addressing long-term challenges – working preventatively, in a rights-based 

way, co-producing care and support plans with citizens to help plan to address 

future care and support outcomes, and identify solutions for tackling new and 

rising demands on local health and social care services.  

  

• Working in partnership with others – to tackle complex well-being and society 

issues such as adverse childhood experiences, domestic violence, 

homelessness and helping people to live and age well with partners through the 

Public Service Board.  

  

• Avoiding conflicts between public body objectives – working collaboratively with 

partners through Western Bay regional health and social care partnership board, 

regional safeguarding board and through the Public Service Board.  

  

• Involving people – involving all citizens, including carers, young carers and 

victims of domestic abuse and looked after children and their families in 

coproducing their own care and support plans, and by focussing on their rights, 

their strengths and assets and what they can bring to their own family networks 

and communities.  

  

How we will measure progress1.  

  

• Total number of reablement packages completed and the need for support.  

  

• Adult care and support plans reviewed within statutory timescales.  

  

 
1 Provisional pending review and data development.   



• Carers assessments completed for adults.  

  

• Children on the Child Protection Register, looked after, supported and visits not 

overdue.  

  

• Children and young people supported.  

  

The contribution this well-being objective makes to the Public Service Board 

Well-being Objectives.  
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